Austinmer Public School P & C Association
 Minutes of Special General Meeting 21 September 2011
Venue: Thirroul Bowling Leagues and Recreation Club 
	Chairperson
	Sheralea Rae

	Minutes
	Peter Holmes

	Attendance
	 Members: Elaine Byrne, Peter Holmes, Tanya Allen, Sheralee Rae,  Miriam Waldron,  Michelle Summerhayes,  Paul Petersen.

Non members: Jo Vercoe, Michelle Rafferty
Employees : Bo Bomba

	Apologies
	Lorraine Holmes, Karen Hardie, Leanne Pattinson

	Start
	7:45 pm

	End
	8.45 pm


Welcome

The Chairperson welcomed all in attendance at the meeting and thanked them for their participation. 
Noted the required quorum was in attendance for the meeting to proceed.
The chairperson asked the secretary to advise the members of the circumstances leading up to the meeting and the present position.
Purpose of meeting
1. The purpose of the meeting was to consider and, if appropriate, to approve an agreement negotiated by the Executive Committee with Illawarra Children’s Services (“ICS”) for the transfer of the Before School Care Service presently run by the Association to ICS from the start of term 4 or as soon as permissible after that date.
2. The secretary advised the executive committee supported the proposal for the reasons stated in the summary distributed to members on 18 September 2011. The key points were reviewed and the situation with respect to staff summed up. 
3. ICS had been in negotiations direct with all staff except Caroline Seal who was overseas until 9 October 2011. All had accepted offers of either ongoing casual or permanent t part time employment. Caroline had accepted an offer put to her before her departure with the details to be finalised on her return.

4. Commencement date set for 10 October 2011 unless delayed by DEEWR licensing issues. This is unlikely and will allow ICS to begin the BSCS at the same time as they begin to provide an after school care service following negotiations on this with the school on the same date.

5. The secretary advised that a draft agreement with ICS had been received and was still under discussion. Points to be resolved included:

(a) Timing for donation of the $5,000.00;

(b) Retention of equipment purchased from $4,000.00 initial ICS cash  injection should ICS later cease to provide a BSCS for any reason;

(c) Timing of review date.

6.  Agreed by those in attendance that the review process should take place in term  4. Noted the agreement provides the Association retains all fees due to it to the transfer date and pays all liabilities to then. No billing done during Caroline’s extended absence so  it may be necessary to offer her some additional hours on her return to assist in tidying up the BSCS affairs and recovering unpaid fees as far as  possible.
7. In conclusion the executive committee was satisfied the proposal satisfied the interests of all stakeholders in accordance with our key requirements that there be no detrimental change to either the quality of the service or to the employee wages and conditions.
Motion 1
	Motion
	That the Association Approve the transfer of the operations of the Austinmer Public School Before School Care Service (“BSCS”) to Illawarra Children’s Services (“ICS”) from or as soon as possible after the commencement of Term 4 2011.

	Moved
	Elaine Byrne

	Seconded
	Sheralea Rae

	Carried
	Unanimously


Motion 2
	Motion
	That the Executive Committee negotiate the final form of the agreement to be entered into with ICS to give effect to the in principle agreement reached with ICS on 12 September 2011 in relation to the proposed transfer of the BSCS to ICS.

	Moved
	Miriam Waldron

	Seconded
	Tanya Allen

	Carried
	Unanimously


Motion 3
	Motion
	That the President, or in her absence the Secretary, of the Association be authorised to sign all documents necessary to give effect to resolutions (1) and (2) above.

	Moved
	Peter Holmes

	Seconded
	Tanya Allen

	Carried
	Unanimously


There being no further business the Chairperson declared the meeting closed at 8.45pm.
............................................

Adopted as a true and correct record

PC Holmes Secretary

