


NOTICE OF MEETING
AUSTINMER PUBLIC SCHOOL P&C ASSOCIATION INC.
The Executive Committee has directed the Secretary to convene, in accordance with clause 9 of the Constitution, a Special General Meeting of Members.
Time and date:  Wednesday 21 September 2011 at 7.30pm.
Venue: Thirroul Bowling Leagues and Recreation Club, Railway St, Thirroul.

Agenda:
To consider and if appropriate:
1. To approve the transfer of the operations of the Before School Care Service (“BSCS”) to Illawarra Children’s Services (“ICS”) from or as soon as possible after the commencement of Term 4 2011.
2. To authorize the President to sign all such documents on behalf of the Association as are required to give effect to (1).
Note: 
An agreement in principle has been reached with ICS which, if approved, would see the BSCS service transferred intact into the management of ICS from the start of Term 4.
The agreement is subject to satisfactory due diligence and documentation. ICS will complete the due diligence process shortly and the Executive expects to receive the contract documents within the week. The Executive will advise all members of the precise details of the proposed agreement before the meeting when finalised.
The Executive believes this is a positive move which will ultimately see a rejuvenated BSCS run by ICS in conjunction with an After School Care Service. The School is in negotiations direct with ICS and a start date at the commencement of Term 4 is also anticipated.

At this stage we can advise the following points in relation to the proposed transfer:

1. All staff will be re-employed by ICS on conditions no less favorable than they enjoy now and will enjoy continuity of service;

2. ICS will inject a substantial sum into the BSCS to re-fit it;

3. No fee changes before February 2013;

4. The Association will receive compensation for the loss of any fund raising ability owing to the transfer of the BSCS to be spent by the School as directed by the Association.

             Dated: 4 September 2011
Peter Holmes - Secretary.
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