                    AUSTINMER PUBLIC SCHOOL P&C ASSOCIATION
         SPECIAL GENERAL MEETING OF MEMBERS 21 SEPTEMBER 2011 

The Executive Committee of the Association has called a special general meeting of members for the purpose of considering the proposed handover of the Before School Care Service (“BSCS”) to Illawarra Children Services Inc (“ICS”).

Background
The Association has operated the present BSCS since about 1997. It has provided a high quality before school care service for parents of children attending Austinmer Public School needing to make arrangements for their children to be cared for prior to the commencement of normal school hours.

The Association presently employs four employees to provide this service. These include the Centre director, Bo Bomba, two child-care workers Megan Blair and Kay Bartrop, and a coordinator, Caroline Seal. All are hard-working and loyal employees who are respected by the parents and valued by the Association. All are employed on a casual basis with regular part-time hours.
Management is in the hands of a subcommittee which is chaired by Ms Michelle Summerhayes. Final oversight and responsibility vests with the executive committee.

The BSCS provides a professional child-care service in accordance with all applicable legal requirements and obligations. It is not, however, a service that has always returned a surplus. Its viability is always dependent on user numbers which can change from year to year.

It has been recognised by the management committees of all P&C associations at the school since the BSCS was established that it was essential facility for the school. When necessary the various committees have made such financial contributions as have been required to fund the BSCS from the general operating budget to keep the service operating.

The BSCS, however, while seen as an essential service, has not always been the recipient of adequate funding necessary to do more than maintain existing resources. There has not usually been additional funding necessary to develop additional programs and improve the facilities overall. This is because the association's principal objective is to raise funds for the benefit of all students throughout the school. The BSCS even when profitable has only generated modest surpluses and not enough to fund alone the expense required to significantly increase its resources.
ICS is a provider of child-care services of all types throughout the Illawarra and has a solid history and reputation for providing quality before and after-school care services, as well as vacation care services.

Austinmer Public School has never had its own after-school care service at the school. Our students have attended such a service as has been available at Thirroul Public School to this point.

Recent developments at Thirroul Public School however have created a situation whereby after-school care services will no longer be available to our students at that location. On the basis that there was seen to be a clear need for after-school care services the principal of Austinmer Public School extended an invitation to ICS to submit an expression of interest to him for conducting and after-school care service at our school.

This seemed to the executive committee to create an opportunity to explore the possibility of having ICS manage our BSCS in conjunction with the provision of the proposed after-school care service at the school. It was thought that there might have been an opportunity to provide our existing staff with additional work should they wish it by involvement in after-school care service as well. It was also seen as an opportunity to have a more professional approach to management of the service which would be to the benefit of the users and those working in the service.

The executive committee members of the Association are all unpaid volunteers. Management of a service such as the BSCS has over the years become more complex and demanding, requiring a considerable degree of specific knowledge and expertise not only not only in employment related issues but also of the child-care industry. The lack of continuity caused by continually changing committees make effective management much more difficult. It is perhaps largely because of the long service of the centre director and the present coordinator that the service has functioned as well as it has over the last 14 years. 

There is no doubt that all employees and the present and past subcommittee members involved in the provision of the service to date are well-respected by the school, the association and perhaps most importantly by the parents/carers who entrust their children into their care. Despite its success the BSCS has been under resourced over the years and it was considered by the executive committee that the introduction of a professional provider of such services to the school might address this as well as providing more professional management and greater benefits to employees.

The executive committee resolved to invite ICS to submit an expression of interest in relation to the takeover of the BSCS. ICS have never approached the executive for the opportunity to take over the BSCS. They made it quite clear in the very first discussions that they would only explore this with the Association if invited to do so.

Members of the executive committee have now had several meetings with the chief executive officer and senior management of ICS an agreement in principle has been reached in relation to the takeover by ICS of the BSCS. ICS have also met with the members of staff to discuss their arrangements. The documentation is currently being prepared by ICS and can be executed by the President of the Association once the proposal is approved by the members at the special general meeting which has been convened.
The proposed agreement

The key points of the proposal are as follows:

· ICS will take over the BSCS from the start of term four ie Monday 10 October (“commencement date”).

· All staff will have their employment with the Association terminated at the commencement date and they will be re-employed by ICS effective that date. All staff have been offered draft employment contracts and are in direct negotiations with ICS about the proposed terms.
· Continuity of service has been guaranteed to all employees for the purposes of accrued benefits although any particular arrangements that the association has with individual employees in place already will be honoured by the Association.

· A “no disadvantage” test will apply to all employment contracts and there will be no detrimental change to the hours and conditions presently worked by all employees with the exception of the centre co-ordinator who will be required to relocate to the ICS office at Corrimal rather than working from home. Caroline is quite prepared to do this. 
· Employees will have the option of accepting an offer of permanent part-time employment by ICS (which carries the advantages of pro rata annual personal leave) or remaining on a casual basis as they are presently engaged. In fact the remuneration package to be offered in each case is better than present salaries and when combined with the other benefits offered by ICS (such as staff development) is much superior to the present packages.
· Bo will remain as centre director with the full authority of ICS to run the BSCS as she does now.

· There will be no fee increase for the users of the BSCS introduced before January 2013.

· The association will receive all fees payable by these users of the service up to the commencement date and will be responsible for all expenses incurred to that point including staff salaries. ICS will receive all income and will be responsible for expenses and liabilities after the commencement date. Any money remaining in the BSC account will be transferred to the Associations P&C account.
· All BSCS assets as itemised in a detailed inventory prepared as part of the due diligence process will be transferred to ICS from the commencement date. However in the event that at any point in the future ICS should determine to no longer operate a BSCS at the school then such of those assets as are still functioning would be returned to the Association.

· There will be a review of the takeover process and its outcome involving ICS, the Association and the employees towards the end of term four. ICS will act in good faith in relation to any and all concerns or suggestions that might be made. This should not be taken to mean however that the ICS takeover from the commencement date is initially on a trial basis. The executive committee determined in conjunction with ICS that it was not practical to initiate the proposed changes on a trial basis for one term.

· On taking over the operations of the BSCS for the commencement date ICS will immediately expend $4,000.00 or resource priorities which are to be determined in conjunction with the director and staff. This will allow a substantial rejuvenation of the present BSCS resources and facilities which would not have been possible for the association itself at this point in time owing to our determination to fully equip the school with electronic whiteboards, a target which has only this term been achieved.
· ICS will donate to the school the sum of $5,000.00 to be used by the school for such purposes as the Association determines. This donation is in fact an additional fund raising opportunity for the association as it will be able to control how the money is to be spent. How this money is to be spent or applied will be an item for consideration at a later general meeting in term 4. The school will have some input on this issue but it will be the member’s decision.
The Executive Committees position
The executive committee strongly supports the proposed resolution and recommends that the members vote in favour of it.

Our principal concern has always been to ensure that not only will a first-class before school care service continue to be provided but also, and equally importantly, that our valued employees are not disadvantaged in any way as a consequence of this change. We believe that the proposed agreement satisfies both key requirements.
The executive committee members are all very impressed with the quality of ICS management and personnel and their desire to work with the BSCS employees to make the service and even better attribute for the school. The executive committee is of the opinion that the proposed takeover of the BSCS is going to greatly improve not only the before school care service that will continue to be provided at the school but will provide our employees with opportunities and remuneration which would not otherwise be available without these changes being introduced. 
ICS with the agreement of the school will be introducing an after school care service at the same time so this presents an opportunity previously unavailable to have high quality before and after school care services as well possibly further along a vacation care service. This is obviously going to be of great benefit to the parents suing such services now and in the future.
It is expected that there will be a largely seamless transition if the proposal is approved by the members. The parents and carers using the BSCS will turn up on 10 October 2011, it is anticipated, to find it “business as usual” with no obvious changes to the provision of the service. 
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