Austinmer Public School P & C Committee
 Minutes of meeting held on 8 September 2010 
	Chair
	Steve Jenkins

	Minutes
	Peter Holmes

	Attendance
	Members: Steve Jenkins, Peter Holmes, Lisa Vezgoff, Paul Petersen (Principal), Tanya Allen, Leanne Pattinson, Wendy Potts, Jo Jeffries, Miriam Waldron, Michelle Summerhayes, Julie Fitch.
New member: Phil Ayling

Observers/invitees: Joy Soper, Julie Reid, Peter Taylor.

	Apologies
	Elaine Byrne, Jodie Pryor, Dan Bishop, Sheralea Rae, Jules Cassar

	Start
	7:40 pm

	End
	9:55 pm


Welcome

Steve welcomed all in attendance to the meeting, particularly to Phil Ayling as a new member joining the Association for the first time. 
Apologies
As listed above.
Interpose Interactive white board demonstration 

As listed Item 8(c) in General business to suit Julie Reid, teacher and the presenter of the demonstration.
Julie demonstrated the operation of a whiteboard in place in the meeting room to the meeting. General discussion followed a short presentation by Joy.

This is not new technology having been available since 2003. It is however an excellent tool supporting visual and hands-on learning.

The whiteboards can be tailored to individual programs however there are numerous programs already available for all ages of learning.

Security is not an issue. Whiteboards are unusable if removed from the school. Evangelisation is the only risk.

Discussions on alternative funding for the units which costs $7000 each on procurement from preferred government suppliers. Tanya suggested pursuing industry funding. Paul advised this used to be available parties nowadays difficult and impractical. Joy advised that Telstra funding may be available if one of the parents at the school is employed by Telstra. Paul will to a request in the newsletter for any Telstra employee parent to come forward in order to explore this further.

The cost price of $7000 buys the basic unit. The top end video unit as a cost price of $14,000 and the school has one of those already. The school has three standard units making a total of four interactive whiteboards available in four different classrooms. The school and the teachers would like to have a whiteboard in every classroom which means there is a need to obtain another eight units.

Other schools such as Woniora and Thirroul have been equipped by P&C funding with whiteboards in each classroom. The understanding is that their fund-raising efforts have been totally focused on this objective.

Paul advised that despite the value of the interactive whiteboards to the teachers and students they are not available through normal funding options. New schools are being equipped with this technology as they are built but this does not apply to pre-existing schools who have to acquire them from their own budget.

Paul advised that the whiteboards have to be purchased by the school through NSW government approved suppliers of these products.

These schools request for funding from the P & C to acquire two additional whiteboards as submitted to the executive and considered at the executive meeting on 1 September 2010 was deferred to General Business and Julie thanked for her attendance and a demonstration.
Approval of minutes of previous meeting

The minutes of the meeting of 4 August 2010 were tabled. 

	Motion
	To accept minutes of previous meeting held 4 August 2010 as tabled as a true and correct record of that meeting.

	Moved
	Peter Holmes

	Seconded
	Steve Jenkins

	Carried
	Unanimously


Matters arising from minutes of previous meeting

· IMB presentation. IMB Referrers Agreement had been received and was tabled. You had not been reviewed, however. Peter is to review the agreement before the next meeting and report back. Decision on whether or not to accept the IMB offer deferred to the next meeting. Miriam is to advise Ms Mistry Blanch/IMB that the matter is still under review.

· James Seals family received a $400.00 approved at the last meeting for assistance for him to compete in the national cross-country titles in Brisbane in September. James had performed well.

· Bo’s Long Service leave. Some uncertainty exists as to when Bo commenced employment. The only contract available is dated 22 March 2005 but it is fairly clear that Bo in fact started well before this. Leanne was unable to find a start date for employment when she was the chairperson of the BSC subcommittee. Peter will speak to Bo and try to clarify this further.

· BSC letter to parents. Draft letter originally prepared by Peter settled and approved by all stakeholders. Michelle had prepared multiple copies addressed to all parents using the service of these were signed by Steve as president. They are to be countersigned by Bo and posted to all parents as soon as possible. General discussion on how to follow this up if accounts are not paid by those parents in arrears after receipt of this letter.
	Motion
	To send a follow-up letter at the end of term 3 to those parents who remain in arrears with BSC fees at that time requiring immediate payment.

	Moved
	Miriam Waldron

	Seconded
	Steve Jenkins

	Carried
	Unanimously


         The committee noted that Thirroul may be starting its own Before School Care facility which will utilise bus services. This may impact on our service. The situation is to be evaluated as and when it occurs.
· Account signatories. This will be finalised next week following the ratification of the minutes of the meeting of 4 August 2010.

· Veggie garden. Lisa advised no action required.
President’s Report

Dispensed with due to volume of business.
Principal’s Report

The Principals report dated 8 September 2010 was tabled.

Paul ran through the report. No specific matters in the report requiring resolution by the committee at this stage. Matters expanded upon were:

· The school survey. Paul advised 20% of the surveys sent out to parents had been returned to the school. He hoped to get over 26% back at least. Some feedback received from the kindergarten groups that the survey was too complicated.

· SLSP trial. Paul's Power Point presentation was deferred to the end of the meeting. Paul advised the new SLSP funding model presently under trial at the school (and in other schools), which had relieved the P&C of 50% of the $14,200.00 funding commitment it gave at the meeting of 19 February 2010 to assist the learning support team by partially funding the salary of a teachers aide, would continue through to term 4. The situation after that cannot be anticipated. Joy and Paul both advised that the feedback in relation to the services provided under the new funding arrangements has been positive.
	Motion
	To accept the principals report.

	Moved
	Peter Holmes

	Seconded
	Steve Jenkins

	Carried
	Unanimously


Acting Secretary’s Report

Correspondence in tabled by Peter.

1. Bundle of promotional material. 

Mostly concerned with small-scale fund-raising with promotional material received by a number of service providers advertising their services. These were all handed over for provision onto Jules as the small fund-raising coordinator working with the Events Subcommittee. Jules is to assess and advise the executive of any offers that might be of value.

2. Letter from Green's Northern Coaches.

Offer of a fund-raising method utilising Greens coaches for shopping expeditions to Sydney by the parents. Jules is to consider whether this has any merit and advise the executive.

3. Letter from Paul McLeay dated 26 August 2010, Member for Heathcote and former Minister for Ports & Waterways, the Illawarra and Mineral and Forest Resources. Acknowledging receipt of P&C letter dated 21 August 2010 supporting the introduction of ethics classes into NSW public schools. 

4. Letter dated 25 August 2010 from the SPELD foundation with account from AUSSPELD for $854.95 for the Richard Lavoie DVD resources to be donated by the Austinmer Otters Winter Swimming Club Inc (“the Otters”).  Dealt with further in subcommittee reports.
5. Letter from Paul McLeay dated 2 September 2010 acknowledging receipt of representations by Association to the Minister for Education and Training in relation to the introduction of ethics classes and attaching a copy of her reply to him.
6. Thank you card from James Seal for P&C support for his attendance at National Cross Country championships in Qld.

7. Letter from Peter & Carolyn Seal thanking the  P&C for the donation assisting them to attend the National Cross Country titles with James in Qld.
Correspondence out tabled by Peter.

1. Form copy of BSC letter to parents. Discussed earlier in meeting.
2. Letter to the Otters dated 8 September 2010 request in reimbursement of $1568.07 for resources purchased by the P&C covered by the Otters promised donation. Dealt with further in subcommittee reports.

3. Letter to the Minister for Education and Training dated 30 August 2010 and seeking clarification of continuance of funding trial for SLSP. 

	Motion
	To accept the acting secretary's report.

	Moved
	Lisa Vezgoff

	Seconded
	Paul Petersen

	Carried
	Unanimously


Treasurer’s Report

The Treasurers report was tabled by the acting secretary in her absence and reviewed by Jo Jeffries who summed up the salient points.
Current state of the accounts noted at:

P&C Account: Closing balance at 31/8/10 $22,950.55.
BSC Account: Closing balance at 13/8/10 $11,484.79. A total of $9000.00 of this to be placed in contingency account when opened later this month to cover statutory and other liabilities as previously agreed.
Canteen account: Closing balance at 31/8/10 $10,940.84 but unpresented cheques of $2,300.00. Available funds are $8,640.84.
Noted the Canteen is operating profitably but the BSC programme continues to run at a loss of to date.  Latter situation to be monitored by the executive. Recovery of unpaid fees and proposed fee increase should assist to turn this around.
Total available funds $34,076.18.

	Motion
	To accept the treasurers report

	Moved
	Steve Jenkins

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


General Business
1. Sub Committee reports

 Five reports were received by the Executive and tabled from Innovations, Grounds & Facilities, Communications, Events and BSC subcommittees.
2. Matters Arising from Sub-Committee Reports

A. Innovations Sub-Committee: 
1. A survey seeking to ascertain the type of after-school activities that would be supported by parents (as modified in accordance with the executive's suggestions and approved) was tabled. This will go out at the start of term 4. Paul promised to ensure it would go out in a newsletter at that time without incident noting last year's failure in that regard.
2. The subcommittee recommends organising a Halloween party for the kids at the school at the end of October in order to give the kids the benefit at the function of the hall. The sub committee recommends organising a disco and making it a fancy dress party with prizes for the best costumes and so on. Request to the P&C to approve the subcommittee organising this event in conjunction with the Events Subcommittee. The P&C will need to commit to the expenses associated with a disco hire, light food and drinks. Children would be charged five dollars per head entry and it is expected that with parent volunteers the function but least breakeven if not make money. 
Paul advised that there would be no hire charge for the use of the hall  recommended that the committee consider using the services of businesses that provide for this type of function as it makes things easier all round. He could give the committee the names and contact details of a number of such companies. This is to be passed on to the subcommittee.
	Motion
	Innovations subcommittee is permitted to proceed to organise a children's fancy dress and dance party in the hall at the end of October 2010, subject to costing and final approval of the executive.

	Moved
	Lisa Vezgoff

	Seconded
	Leanne Pattinson

	Carried
	Unanimously


3. The Otters donation. The Otters have agreed to fund the acquisition of various resources to assist children with learning difficulties and their parents. Those resources to the total sum of $1,568.07 have been spent by the P&C following repayment to those who actually purchase the resources. Peter tabled 6 DVD’s and a book by Prof Richard Lavoie. The other resources purchased by the school are already in use. Backup copies are currently being made of the DVD’s. It is hoped that these resources can be made available through the library. Paul advised that this would be done when they were ready. 

     Peter will be presenting the Otters with a request for payment of $1,568.07 at its next committee meeting on Sunday 12 September 2010 and seeking confirmation that the remaining $431.93 can still be used for the purchase of additional resources. The acting secretary will advise further.

     The Otters may be prepared to make good on further commitments of this nature and this will be helped by some publicity. To that end the subcommittee arranged for stickers to be prepared advising that the particular resource was a donation from the Otters. An example was tabled. Peter will provide Joy with a bundle of these stickers to attach to the resources already in use at the school.
     The subcommittee would like to organise an official handover of the resources by the president of the Otters, Mr Bill Steele, once all are organised and copied, to the school and to invite local press along to generate some media interest in the Otters donation. Paul advised he would be more than happy to assist. Peter to convene.
B. Grounds & Facilities Sub-Committee. 
Dan advised that he and other members of his committee will meet with Paul to see what if anything can be done on the grounds now that the hall is finished. Paul advised that the landscaping around the hall is to be supplied as part of the contract. The Grounds and Facilities subcommittee may not be required to contribute greatly at this stage. There is always other work around the school in terms of maintenance of the grounds that needs to be done. 
C. Events Sub Committee: 
No action required. 
D. Communications Sub-Committee. 
No action required.
E. BSC Sub Committee. 
Michelle advised parents had been advised of the proposed fee increase. No negative response as yet. Letter to parents dealt with previously. No further action required by the committee
F. Canteen Sub-Committee:  
No Report available. The canteen subcommittee, from the treasurer’s report, is trading profitably. 
	Motion
	To accept sub-committee reports as tabled.

	Moved
	Steve Jenkins

	Seconded
	Leanne Pattinson

	Carried
	Unanimously


3. Request for additional funding from school for additional whiteboard purchases
 By letter dated 3 August 2010, authored by Joy and Julie, the school had formally requested that the association fund the purchase Interactive Technology Systems for classrooms in the school. Specifically the sum of $14,000 was sought for two interactive whiteboards. The executive received and considered this request at its meeting on 1 September 2010. As this was clearly a matter for the decision of the Association the request was listed as an agenda item for discussion at this meeting for that purpose.

         Joy advised in response to request from Peter that I Beams, at one stage thought to be equivalent to interactive whiteboards but much cheaper, are not viable. Paul explained that these cannot be sourced through government procurement policies as the manufacturer would not supply a four-year warranty on the hardware. The interactive whiteboards come with such a warranty and lifetime upgrades.

General discussion followed on the school's request for the provision of $14,000 to purchase two additional whiteboards as set out in the letter received by the executive.  
The meeting noted that the treasurer’s report had been approved earlier by the meeting and that on that basis there were sufficient funds available to meet the school's request. The general consensus of all in attendance at the meeting was that the acquisition of interactive whiteboards by the committee was a very worthwhile use of association funding and indeed essential to benefit our children's educational potential. It was generally agreed that fund raising to complete the fit out of all classrooms with this technology should be a priority.

Peter advised that the saving of 50% of the funds committed in February by the later introduction of the new funding model for learning support programs this year meant that there were immediate funds available from that source to cover the purchase of one interactive whiteboard and those funds should be applied for this purpose. 

It was pointed out, however, that there are likely to be other demands for funding this year and next. The association has at previous meetings committed to assisting the school to fitting out the hall although there are no specific requests before the committee in that regard at the moment and Paul did not think there was likely to be any short-term necessity for the association's assistance in relation to the hall.

Peter raised a concern that the current trial program for additional funding for learning support programs may not be extended next year and on that basis the school may well look to the association for further funding to the same level of commitment as sought in February this year.

Paul advised this would not be the case. He advised those in attendance that the school would definitely not ask the association for additional funding for learning support programs next year if the current model is not extended but will rely on its own resources to ensure the necessary programs would be provided in 2011.

Tanya raised the possibility of increasing the level of commitment to allow the purchase of a third interactive whiteboard meaning a total financial commitment of $21,000.00.
Steve was concerned that this represented a major dissipation of our collective finances which are not the result of the efforts of this committee alone represent also the efforts of previous committees. He was concerned that a decision be made in the absence of the Treasurer and proper consideration of other future expenses being taken into account. Prudent financial management suggested this was not an appropriate commitment at this stage of such a large proportion of our reserves.
There was discussion on what additional funds might be received this year from further fundraising activities. The beach party and swimathon might raise an additional $10,000.00 if they go as well as they have in the past.

Peter advised the committee that it was not proper for a member or members to ask this committee to contribute more than was being sought by the school. This was not the question that had been put to the executive and it could not be regarded as having been fairly put to all of the members on that basis. From the point of view of procedural fairness as it applies to meetings the discussion and resolutions should be confined to the specific question put by the school.
The matter proceeded to resolution by the members in attendance at the meeting an entitled to vote.
	Motion 1
	To fund the acquisition cost by the school of one interactive white board up to $7000.00

	Moved
	Peter Holmes

	Seconded
	Steve Jenkins

	
	Not put to the vote


	Motion 2
	To amend motion 1 to replace “one“ with “two”, “board” with “boards” and “$7000.00” with “$14,000.00”.

	Moved
	Julie Fitch

	Seconded
	Miriam Waldron

	Carried
	9 to 2


	Motion 3
	To fund the acquisition cost by the school of two interactive white boards up to $14,000.00

	Moved
	Julie Fitch 

	Seconded
	Miriam Waldron

	
	Not put to the vote


	Motion 4
	To amend Motion 3 to replace “two” with “three” and “$14,000.00” with “$21,000.00”.

	Moved
	Tanya Allen

	Seconded
	Leanne Pattinson

	Carried 
	9 to 2


Peter asked for a formal objection to be noted on the record by him to the effect the motion put by Tanya and Leanne was improper in that no prior notice had been given to the members of the association to the effect that the committee may, by its own motion at the meeting, attempt to increase the level of funding sought by the school for the purchase of two interactive white boards. The objection was noted and the matter proceeded to final determination.
	Motion 5
	To fund the acquisition cost by the school of three interactive white boards up to $21,000.00

	Moved
	Tanya Allen

	Seconded
	Leanne Pattinson

	Carried 
	9 to 2


	Motion 6
	That the committee aim to extending its fundraising activities towards the acquisition of additional white boards as a priority.

	Moved
	Steve Jenkins

	Seconded
	Paul Petersen

	Carried 
	Unanimously


4. Specific assistance for Greta Brown and family
Paul advised that Greta Brown has Leukaemia and is now at home after lengthy treatment in Sydney. She is not expected back at school this year. Peter spoke to her father, Bryne Ruse, before the meeting in an effort to see whether there was anything tangible that the P&C could do or purchase to assist Greta. Bryne advised his police service colleagues had purchased a laptop computer for Greta and he could not think of anything she really needed apart from some additional tuition to catch up when she was ready to return to school.

Paul advised extra tuition could be provided by the Department. His enquiries of Greta's mother Alison suggested that the family home in Mountain Road Austinmer faced north and would benefit from air-conditioning to keep it cool to assist Greta's recovery.

The P and C will consider funding this and will make further enquiries. Any specific additional requests by Greta's parents will be considered.
   5.  SLSP power Point presentation by Paul.

         No action required.

Meeting closed at 9:55pm.
