Austinmer Public School P & C Committee
 Minutes of meeting held on 27 October 2010
	Chair
	Peter Holmes

	Minutes
	Peter Holmes

	Attendance
	Elaine Byrne, Miriam Waldron, Jules Cassar, Tanya Allen, Thomas Summerhayes, Lisa Vezgoff, Peter Holmes, Leanne Pattinson, Julie Fitch. 
Principal’s delegate: Debbie Hobbs.

Observer: Peter Taylor, Bronwyn Gleeson.

	Apologies
	Steve Jenkins, Sheralea Rae, Dan Bishop, Jodie Pryor, Michelle Denman.

	Start
	7.40pm

	End
	10pm


Welcome

The chairperson welcomed all in attendance to the meeting.

Apologies

As listed above.

Approval of minutes of previous meeting

	Motion
	To accept minutes of previous meeting held 8 September 2010 as tabled as a true and correct record of that meeting.

	Moved
	Julie Fitch

	Seconded
	Peter Holmes 

	Carried
	Unanimously


Matters arising from minutes of previous meeting

1.
IMB Referrers Agreement.

Peter advised that the Referrers Agreement submitted by the IMB Ltd (“IMB”) whereby the P&C receives a commission payment for any loans taken out with the IMB by people referred there by the P&C was basically in order but not clear on what constitutes a referral.  Miriam agreed to contact the IMB and to put the officer responsible her in touch with Peter to clarify this.  Otherwise the meeting agreed that the agreement, while it may not be utilised substantially, was low risk and could be cancelled at any time.  It could potentially represent a substantial windfall to the P&C if availed of.  Commission on a standard loan of$250,000.00 if taken out by a person referred by the P&C might lead to a payment of $600.00 (approx) to the P&C. 

	Motion
	The committee accept the terms set out in the IMB Referrers Agreement and arrange for it to be executed and forwarded to the IMB.

	Moved
	Peter Holmes 

	Seconded
	Miriam

	Carried
	Unanimously


2.
Bo Bombo’s Long Service Leave.

Adjourned to Treasurer’s Report.

3.
BSC letter to parents.

No negative feedback reported from users of the service. Payments are coming in following despatch of letter. Online banking is helping. Michelle recommended that no follow up letter be sent at this stage. The committee reserved its position in relation to a follow up letter to the next meeting, depending on whether payments continue regularly in the interim.
BSC subcommittee to advise at next meeting as to whether further letter required, how direct it should be and to whom it should be targeted. 

4.
Account signatories. 

This has been attended to.  Scott Bulliman has been removed as a signatory. Peter has been added. The new liabilities account has been opened.  

5.
Defer matters arising from subcommittee reports to General Business.

6.
Whiteboards.

Approval for whiteboard installation in Block A in classrooms 5/6T approved. Installation timetable to arrive soon.  Further information in Principal’s Report.  No timing at this stage as to when the Whiteboards might be installed. 

7.
Greta Brown.  

Phil Ayling’s offer to provide a second hand air conditioning system (owned by him) for installation at Greta’s home is under consideration.  Greta is back in hospital with treatment to get worse over the Christmas period.  She has been in class recently for a couple of hours only for one or two days when out of hospital.  Noted that the P&C has raised over $2,000 for Greta’s family at the recent function at Bulli Bowling Club.  Family very appreciative of all assistance.
President’s Report

Dispensed with in the President’s absence. 

Principal’s Report

The Principals report dated 25 October 2010 was tabled.  In Paul’s absence Debbie Hobbs (Teacher) spoke to the report.  Noted Paul was absent while attending the State Principals conference. 

There was general discussion on out of area enrolments. Committee advised that 2011 is an exceptional year for kindergarten enrolments. Enrolment numbers at 49 are a “spike”. That happens occasionally. It is impossible to be certain. Numbers next year could be half. 
All bar one of the children enrolling are in the area and cannot be refused by Paul. There is one out of area enrolment only on compassionate grounds. 
Paul made a copy of the schools policies on out of area enrolments available to the P&C. This was noted and the P&C recommended that the school place all policies relating to out of area enrolments and other specific school policies on the website to assist transparency.  

	Motion
	To accept Principal’s report.

	Moved
	Lisa Vezgeff

	Seconded
	Miriam Waldron 

	Carried
	Unanimously


Secretary’s Report

Correspondence in tabled.  
    1.Dance  2B fit 21/9/10.
    2. RTA 19/8/10.

    3. The Hon.Verity Firth8/9/10.

    4. The Hon  Verity Firth (undated). 

Correspondence out tabled.
1. Letter to Otters 8/9/10.

2. Letter to P&C Federation 30/9/10.
The main item of relevance was the letter from Verity Firth, Minister for Education & Training, responding to the P&Cs request for clarification as to whether funding for the LSP programs would be available next year on the same basis as the trial currently in place. 

The Minister made it clear that funding at this stage will continue although that is not to say that the trial is guaranteed of permanent reinstatement.  The present level of funding however should remain which means that the school should not be required to seek additional funding from the P&C for the Learning Support Programs next year.  
Noted in any event that there are no reserves available to fund LSP programs at this stage for 2011 given the P&C resolution at the last meeting to purchase the three new whiteboards for the school.  

Jules Cassar reported in relation to the fundraising correspondence received and considered by her. Only 1 required a response that being an invitation from Greens Northern Coaches by letter dated 26 July 2010 to use their services to engage in fundraising shopping trips to Sydney before Christmas. It was generally considered that the timing was not good and this offer would not be enthusiastically adopted. Lisa to contact Mark Horne to thank him and advise that the Committee will not be taking up the offer at this stage. 

Tanya Allen raised the issue of local fundraising from business.  She suggested forming a sub-committee to look at this.  Tanya advised there are a number of business websites that offer reasonably large funds for local not for profit organisations which would include the P&C but that applications need to be made early in the New Year.  

	Motion
	To establish a new sub-committee to be called the “Business Fundraising Sub-Committee” for the specific purpose of trying to source additional funds from medium and larger sized businesses. 

	Moved
	Peter Holmes

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


Tanya volunteered to act as the Chairperson for this sub-committee.  

	Motion
	Motion to appoint Tanya Allen as Chairperson of the Business Fundraising Sub-Committee

	Moved
	Peter Holmes

	Seconded
	Miriam Waldron 

	Carried
	Unanimously


Noted that the Committee’s present priority objective in relation to fundraising is the acquisition of whiteboards for all classrooms.  
The school is not short of sporting equipment at this stage, according to Peter Taylor, nor were any other specific needs indicated.  
In these circumstances it was agreed to leave the setting of objects/targets for fundraising until next year.  

Treasurer’s Report

The Treasurers report was tabled.
Current state of the accounts noted at:


P&C Account: Closing balance at 30/9/10 - $23,322.17.
BSC Account: Closing balance at $12,825.35.
Canteen Account: Closing balance $11,224.69.
BSC losses are declining and some bad debts have been recovered. With the fee increases it is expected to break even next year. 

The P&C account it should be noted will be depleted by (approx) $21,000 when invoices are received for the whiteboards which are payable on delivery.  

The Treasurer advised that the new Liabilities Account had been opened with the Commonwealth Bank. The Treasurer moved that the committee consider the limits that should be put on each account below which it should not go in order to maintain sufficient reserves for difficult periods. 

Bo’s Long Service Leave (LSL)
Peter advised that the long service liability for Bo Bombo as at the 17 October 2010 was $5,489.81 with this increasing pro rata.  
Bo has indicated that she does not wish to take her long service now but would rather take it on her retirement. That date/year is unknown.  Bo is approximately 61 but to leave it for another 4 years would not be acceptable. 
Noted the Committee does not need to accede to Bo’s request may do so by agreement pursuant to the Long Service leave Act (NSW).It is permissible to lock the rate in at present salary levels rather than what they may be when leave is taken but this may not represent a huge saving.
Peter to speak to Bo and discuss her intentions. It would be preferred if she could take paid annual leave (normally she receives unpaid leave as a casual) over the Christmas period for this year and next year (ie 2010/11 and then also 2011/12). Bo is presently owed approximately 13 weeks long service leave so it will take two summer breaks to pay her in full.  
Contingency funds
Treasurer’s recommendations for the money to be set aside for contingencies over an above statutory liabilities were:-

i. $4,000 for the canteen;

ii. $9,000 for the BSC (plus long service liability ie $14, 489.81);

iii. $2,000 for the P&C.

Some discussion on the calculation of $9,000 for the BSC contingency.  Peter advised the meeting that figure was agreed in general terms at a meeting of a Finance Subcommittee appointed to look into this in late 2009.  A figure of $9000.00 (including LSL as anticipated at the time) was agreed by those in the subcommittee as a realistic safety net. 
This amount was allowed as an estimate to allow continued trading for 6 months in the event of reduced numbers but allowing the BSC to maintain full staff numbers for safety numbers as well as covering anticipated LSL and statutory obligations as an employer.

The Subcommittee never formally reported to the committee so the figure was never approved or adopted. This subcommittee was disbanded this year.

Some members at this meeting considered that $9,000.00 may be somewhat larger than necessary, particularly when LSL was not included.  
The Treasurer disagreed. It was generally agreed however that some monies should be preserved for this purpose in the BSC Account and a specific amount should be paid into the new liabilities account to cover Bo’s LSL. 
	Motion
	To transfer the sum of $6,000 from the BSC account into the new P&C Liabilities Account  to cover Bo Bombo’s long service leave.

	Moved
	Peter Holmes

	Seconded
	Miriam Waldron 

	Carried
	Unanimously


After some discussion a compromise was put to the meeting as to the amount to be preserved in the BSC account for contingencies.
	Motion
	To set minimum balance to be held in BSC account at any time at $6,000 to cover contingencies.

	Moved
	Elaine Byrne

	Seconded
	Julie Fitch  

	Carried
	Carried – Peter objected.


The Treasurer’s recommendations in relation to the Canteen & P&C Account were put to the meeting.
	Motion
	To set minimum balance to be held in Canteen Account at any time at $4,000 to cover contingencies. 

	Moved
	Elaine Byrne

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


	Motion
	To set minimum balance to be held in P&C account at anytime at $2,500 to cover contingencies. 

	Moved
	Elaine Byrne

	Seconded
	Miriam Waldron 

	Carried
	Unanimously


BSC Fee increases for 2011.

Noted in principle it would be appropriate to link this to CPI. CPI movement over the last 12 months has averaged 3.1%.  

Fees have been increased already from the start of term 4.  The question of whether they should be increased again for the start of term 1 next year was something the meeting considered should be subject to input from the BSC sub-committee.  

The proposal to increase BSC fees for 2011 deferred to next meeting.  
BSC to consider and report back to next meeting.  

	Motion
	To accept Treasurer’s report.

	Moved
	Lisa Vezgoff

	Seconded
	Julie Fitch 

	Carried
	Unanimously


General Business

1. Sub Committee reports

 Five reports were received by the Executive and tabled.

2. Matters Arising from Sub-Committee Reports

A. Innovations Sub-Committee: 

1. Survey going out in a newsletter today.  

2. Posters for the Monster Party on the 30 October to be picked up by Lisa from the school and to be placed in the hall for the function. 

3. DVD ‘Animal School’ received. Secretary to seek payment of further money from the Austinmer Otters Winter Swimming Club Inc. to cover this purchase and a further contribution towards the Monster Party. 

4. The Sub-committee advised that further expenditure of up to $250.00  maybe required for the Monster Party. The sum of $330.00 already committed for hire of disco. It is expected to break even.
	Motion
	To approve payment of account for Dance to B Fit for Disco hire on production of appropriate verification and to approve further expense up to $250.00 (or such other amount as is approved by the executive) in total for purchases by Subcommittee or its members for use at the Monster Party.

	Moved
	Elaine Byrne

	Seconded
	Miriam Waldron

	Carried
	Unanimously


5. The Sub committee chairperson requested additional expenditure of up to $250.00 to purchase helium balloons for sale at a stall at the Swim a Thon on 5 November 2010. 
6. The meeting did not consider this a good idea. The motion was put but there was no seconder. 

	Motion
	To approval expenditure of up to $250.00 for the purchase by Subcommittee of helium balloons and hire of inflating equipment for the Swim a Thon Fundraising function on 5 November 2010 

	Moved
	Peter Holmes

	Seconded
	NIL

	Carried
	(Motion failed)


Noted that various individual member of the Committee and Subcommittees have spent monies out of their own pocket for various functions in anticipation of reimbursement. It is appropriate that they be reimbursed without delay.  

	Motion
	To reimburse the individual members of the Committee who have purchased items for sale at the Swim a Thon or otherwise for P&C fundraising activities on verification to a maximum of $200 unless otherwise approved by the executive. 

	Moved
	Julie Fitch

	Seconded
	Thomas Summerhayes

	Carried
	Unanimously


B. Grounds Sub-Committee. 

Dan Bishop’s detailed report was considered. Agreed that it would be not appropriate to hold a working bee at this stage in the light of Paul’s comments as to what might be done next year by the Department and the number of other functions at the same time of year. 
Noted that the suggested date of 27 November 2010 would be unacceptable to many parents who have children competing in a local dance production on that day.   
Noted  that the 12 November 2010 is to be held as ‘Dirty Day’ in the newsletter. This will be similar to a ‘Clean Up Australia’ day but conducted by the students at the school grounds. Parents are welcome. 
C. Events Sub Committee: 

	Motion
	To approve reimbursement to Jody Pryor of $384.00 (or such other amount as verified) for the purchase of 10 trestle tables.

	Moved
	Peter Holmes

	Seconded
	Elaine Byrne 

	Carried
	Unanimously


	Motion
	To approve the purchase of 150 champagne flutes by Margaret King through Salgo up to $350 or such other amount as might be approved by the executive. 

	Moved
	Peter Holmes

	Seconded
	Jules Cassar 

	Carried
	Unanimously


D. Communications Sub-Committee. 
No action required. 

E. BSC Sub Committee. 

Matters arising are dealt with earlier on the report.  
F. Canteen Sub-Committee:  
No report available. Noted that Subcommittee chairperson, Sheralea, has been diverted by ill health in the family but is liaising with Subcommittee chairperson of the Innovations Subcommittee in relation to the Monster Halloween Party. Canteen supply of drinks and snacks for the kids.
	Motion
	To accept Subcommittee reports as tabled.

	Moved
	Peter Holmes

	Seconded
	Elaine Byrne 

	Carried
	Unanimously


3. Annual General Meeting

Arrangements confirmed for the AGM on 1 December 2010 at 7.30pm at the Thirroul Bowling Leagues and Recreation Club. Peter has contacted Glen McMillan and arranged a room. 
Agenda to be settled by Acting Secretary and Notice of Meeting given next week through Newsletter and direct email to financial members. 

4.
Date of Next Committee Meeting 

The agenda set at the start of the year indicates that this meeting is 17 November next but this is quite close to the last meeting. Lisa to check with Paul to see if there is a reason why it can’t be put back to the 27 November 2010. 
Meeting date to be confirmed by executive and circulated. 

Meeting closed at 10pm.

