Austinmer Public School P & C Committee
 Minutes of meeting held on 17 November 2010
	Chair
	Steve Jenkins

	Minutes
	Peter Holmes

	Attendance
	Lisa Vezgoff, Jules Cassar, Miriam Waldron, Sheralee Rae, Tanya Allen, Paul Peterson, Michelle Summerhayes, Joe Jeffries, Nick McLaren, Wendy Potts 

	Observers
	Jane Polster, Jemima Burgess

	Apologies
	Dan Bishop, Elaine Byrne 

	Start
	7.40pm

	End
	9.45pm


Welcome

The chairperson welcomed all in attendance to the meeting.

Apologies

As listed above.

Approval of minutes of previous meeting

	Motion
	To accept minutes of previous meeting held 27 October 2010 as tabled as a true and correct record of that meeting.

	Moved
	Peter Holmes

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


Matters arising from minutes of previous meeting

1.
IMB Referrers Agreement.

Referrers agreement signed and returned to IMB.  Amendment sought so we need to await IMB response. If approved then once signed it will be advertised as soon as possible with a view to try and promote this next year.  

2.
Bo Bombo’s – long service leave.

Bo has advised the secretary that she is prepared to take her long service leave by 2 instalments over the summer breaks for 2010/11 and 2011/12. In the circumstances it is necessary to put a formal offer to Bo on these lines.

	Motion
	That the Association offer Bo Bombo her long service leave by way of 2 separate cash payments at the start of the summer break for 2010/11 and 2011/12 equal to the full value of her long service leave to be paid out at the end of the summer break in 2012.

	Moved
	Peter Holmes

	Seconded
	Steve Jenkins

	Carried
	Unanimously


3.
BSC final letter to parents.

Michelle advised that a letter to parents re late payments is not necessary as the earlier letter has led to improved payments.

4.
Kindergarten Numbers 

Now up to 51.  Paul advised he is not required to seek a new teacher yet or to form a new class.  Some discussion on what constitutes “compassionate grounds” for out of area enrolments which are defined in DET Guidelines.  

5.
Greens shopping/fundraising Bus Trip

Lisa advised Greens Northern Coaches that we were not interested this year.  

6.
President’s Report 

Steve will prepare the annual report for the AGM.  Sub-committee chairpersons are to submit final reports to him for this purpose by the 23 December. Secretary to advise sub-committee chairs.  Steve noted he is not available for the AGM as he will be overseas on business.  
Principal’s Report

1.
The principal’s report was tabled.  

An official opening is needed for the new school hall next year.  This is mandatory.  It can either be done by morning tea, a photo opportunity or an assembly to which local MP’s etc are invited.  

The meeting agreed to combine all three.  Paul is to provide 9 alternative dates to DET next year and we will be told in due course what date has been allocated for the official opening.  

2.
Whiteboards.

All 3 whiteboards have now been installed and are working.  They are much better and faster.  Possible maintenance cost of $800 to replace the bulbs within which could turn out to be expensive.  Life expectancy not known. Invoices received. 

3.
Two new teaching positions for 2011.

a. Transfer - Cathy Nowland (replaces Sue Simpson);

b. Merit application/selection for second teacher.

The rules applicable to DET transfers are that one teacher can be transferred in and the other must be a merit replacement.  

An arrangement with the Teachers Federation and DET prevents all applications for new teachers being dealt with on a merit basis.  This policy remains current to 2011.  Looking at a new Assistant Principal on merit basis.  
‘Onwards Upwards and Outwards’ afternoon tea to be organised by Paul on the 2 December 2010 at 3.45pm to celebrate the movements of three teachers within the school who are leaving us at the end of the year.  

4.
Morning tea to be held at the school on the 8 December 2010 as a thank you for parents and P&C.  This is to be held after the presentation day in the hall.  

5.
Permission notes and lost monies. 

This is an Agenda item which the meeting determined to deal with in the Principal’s Report. 

Policy at the school at this stage is that no child is excluded from an activity because of the cost if parents don’t pay.  Paul conceded there has not been enough follow up. In most cases parents have either not known of or have forgotten to sign permission notes and the like and to provide money rather than anything else more deliberate.  The kindness of the teachers to some extent has been the problem. As at the date of the meeting Paul confirmed the amount owed to the school for unpaid fees of this kind is $1,635.00 owed by about 70 families as at that date.  Paul asked the P&C for its support for a stricter policy to be introduced next year.  That policy will be that if notes are not handed or money not paid by the due date the student concerned will not be permitted to attend the particular function or excursion.  

Sheralee advised that a ‘no pay in time – no lunch’ policy worked for the canteen in terms of the Friday Fun Lunches. It took a couple of weeks for parents to get use to it but now there are no problems. 

Advice as to excursions goes out 3 weeks ahead of time so there is plenty of opportunity and children need to exercise some responsibility for getting notes and information home.  

A question as to whether or not parents can be required to pay a refundable deposit to cover such costs was also raised.  Paul advised this can’t be done under current DET policies.

	Motion
	That the Association support a policy to be instituted by the school next year that children for whom no permission notes are provided or no applicable fees paid for a particular excursion or function by the due date will not be permitted to attend that excursion or function.

	Moved
	Sheralee Rae

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


	Motion
	That the Principal’s report be accepted. 

	Moved
	Steve Jenkins

	Seconded
	Jules Cassar

	Carried
	Unanimously


Secretary’s Report

Correspondence in tabled.  Correspondence out tabled. 
Secretary hoping to recover further funds from the Austinmer Otters Winter Swimming Club Inc by way of further donation to defray the cost of the disco for the children’s Monster Disco in October.  

Noted that Margaret King advised that more glasses may have been ordered then were needed for the recent beach party. We can use them.  It may be that the cost payable to the supplier, Salgo, however will go above what was previously authorised.  

	Motion
	That the P&C pay any additional amounts required by Salgo for glass wear purchased over and above the initial order on the basis that they will be used in the future.  

	Moved
	Peter Holmes

	Seconded
	Steve Jenkins 

	Carried
	Unanimously


Treasurer’s Report

The Treasurer’s report was tabled. The balance of the accounts are noted as follows: 

P&C Account: Closing balance at 31/10/10: $21,960.00
BSC Account: Closing balance at $29/10/10: $12,604.43 

Canteen Account: Closing balance as at 30/9/10: $12,226.37
Liabilities Account:  Closing balance $NIL ($6K to come over from BSC account)
Final accounting in relation to the swim-a-thon and the beach party yet to be done. Treasurer will advise in final report as to the amount received at the AGM.   

	Motion
	That the Treasurer’s report be accepted.

	Moved
	Steve Jenkins

	Seconded
	Paul Petersen

	Carried
	Unanimously


General Business

1. Sub Committee reports

One report only was received by the Executive and tabled. Noted the sub-committees are winding down and nothing was required of the events sub-committee owing to the proximity of the last function.  Final reconciliation not done.   

2. Matters Arising from Sub-Committee Reports

A. Innovations Sub-Committee:
     Nil. 
B. Business Fundraising Subcommittee:
No report required.

C. Grounds Sub-Committee. 

     Nil. 

D. Canteen Sub-Committee.

Nil. Sheralee advised all ticking over with no problems.  

E. Events Sub Committee: 

Nil. 

F. Communications Sub-Committee. 
Discussion on large variable sign to be placed outside the school of a similar type to that seen outside other primary school such as Bulli Public School.  Paul advised that such signs have to be wind rated and can cost around $7,000.  Electronic signs such as Lake Heights Public School operate can cost up $22,000.  

Lisa advised the Perspex sheeting on the sign at the western side of the school near the main gate needs to be replaced. It is dirty and scratched.  She will make some enquiries.  O’Brien glass amongst others can provide Perspex. 

	Motion
	That the Association approve expenditure of up to $300.00 or such other amount as maybe approved by the Executive to replace existing Perspex sheet on the Notice Board near the main gate for the start of the 2011 year. 

	Moved
	Steve Jenkins 

	Seconded
	Sheralee Rae

	Carried
	Unanimously


Discussion also on skateboarders and other young people using the school grounds after hours causing damage and acting in an offensive manner at times.  

Paul advised that the first point of call by concerned parents in the area is to DET security who will then contact the local agent Shellharbour Security. Telephone Number is 1300 880 021.  This should be put on the Notice Board over the summer break.  

G. BSC Sub-Committee. 

The sub-committee sought some guidance as to whether it would be possible to pay staff wages by EFT.  The problem is that the account requires two signatures to operate as a cheque account and it would probably need two authorities to cover EFT payments.  Caroline to liaise with Elaine and see if this can be done.  

	Motion
	That the BSC sub-committee report be accepted.

	Moved
	Peter Holmes

	Seconded
	Steve Jenkins

	Carried
	Unanimously 


3. Public Education Funding Submission 

Jane Polster and Jemima Burgess addressed the meeting. This is a great opportunity as for the first time many years the Federal Government is reviewing comprehensively the level of funding to State and Public Schools.  Submissions can be directed to the Funding Review Committee.  Jane provided a pro-forma submission for completion to use as a guide.  There is a real need to get as many people to respond as possible as the volume of responses is critical.  

Paul discussed the unfairness of the present arrangement. He advised he gets approximately $57.00 per child at our school whereas private schools of the same size would get funding to the extent of 7 times this for each child.  
Closing date for submissions is 31 December 2010.  

Some discussions on circulating a petition as well.  

	Motion
	That the Association support and encourage all parents to put a submission to the Funding Review Committee in the form submitted by Jane Polster or on such other individual basis as they see fit.

	Moved
	Sheralee 

	Seconded
	Miriam 

	Carried
	Unanimously


	Motion
	That the Association facilitate the distribution and completion of the pro-forma responses to the Funding Review Committee by as many members of the local school community as possible.

	Moved
	Peter Holmes

	Seconded
	Lisa Vesgoff

	Carried
	Unanimously


	Motion
	That the Association prepare in conjunction with the principal a specific submission to the Funding Review Committee to be settled and approved by the Executive

	Moved
	Steve Jenkins

	Seconded
	Peter Holmes 

	Carried
	Unanimously


Noted that the pro-forma prepared by Jane would be better served by a coversheet with the details as to where it is to be sent and by what means. Submissions can be posted, faxed or emailed and these addresses need to be indicated.  Lisa is to prepare a coversheet and arrange for the office to attach them to the pro-forma responses.  

4.
Final arrangements for Annual General Meeting 

All ready to go.  The required notice has been given in accordance with previous resolutions.  Register of members finalised. Steve advised he will not be standing for President next year owing to work commitments. Lisa indicated that she may face a similar situation.  

Some discussion on how to encourage other parents with children at the school to become involved and to seek positions on the Executive.  Real need to find additional parents to become involved. 
Tanya is to contact as many kindergarten parents as possible and advise them of the AGM and see if she can get them to come along. Tanya is to contact as many kindergarten parents as possible and advise them of the AGM and see if she can get them to come along.
Some discussion on setting of date for AGM to a date in New Year rather than December. To be revisited with draft by laws. This years AGM to be treated as a thank you for those devoting their time with some light food and beverages.

	Motion
	That the Association approve expenditure on food and beverages for the participants at the Annual General Meeting up to $200.00.

	Moved
	Steve Jenkins

	Seconded
	Tanya Allen

	Carried
	Unanimously


Meeting closed at 9.45pm.

