Austinmer Public School P & C Committee
 Minutes of meeting held on 17 February 2010
	Chair
	Peter Holmes

	Minutes
	Scott Bulliman

	Attendance
	Elaine Byrne, Lisa Vezgoff, Scott Bulliman [add names of all attendees from list]

	Apologies
	Steve Jenkins.

	Start
	7:30 pm

	End
	9:30 pm


Welcome

Peter welcomed all in attendance to the meeting.

Adoption of minutes of previous meeting

Minutes of previous meeting held 2 December 2009 were tabled.

Formal adoption deferred until to later in the meeting to give a number of members the chance to read the minutes tabled.

Matters arising from minutes of previous meeting

Similarly adjourned to later in the meeting following consideration of previous minutes.
Presidents Report

· Peter on behalf of the President, Steve Jenkins, introduced the new P & C Committee.

· Peter reviewed the structure of the association and the sub committees set up last year for the benefit of those in attendance for the first time.

Principals Report

The Principals report was tabled.

Paul ran through the report and the key points were:

· Student Numbers for 2010 
297 for this 2010 school year
· New Staff
Jemima Burgess Assistant Principal on Year 5/6
Julie Reid Classroom Teacher on Year 5/6
Jane Bostock on Year ¾
Ruth Burns sharing with Sabine Kelly on Year 3/4,
Rachael Brown returning after maternity leave sharing with Elaine Bell
· Federal Government Stimulus Package 
Building Education Revolution
New Hall expect completion by the end of Term 2 2010
National School Pride Program - Century 21 Funding
Whiteboards installed in two more rooms and lower gate installation is under way
· New Classroom and Demountable Replacements
Expected term2/3 holiday, 4 new demountable rooms

· MySchool Website
Principals open letter presented earlier in the term outlines issues and concerns.
· Draft School Plan 2010
To be finalised.
· P & C Support for 2010


Secretary’s Report

All correspondence tabled: -

· 2010 Update to P&C Handbook prepared by the Federation received with invitation to annual conference.

· Various fund raising brochures were received which will be passed on to Fund Raising.

Treasurer’s Report

The Treasurers report was tabled: -

State of the accounts noted at 31 December 2009:

P&C Account: $20,344.12

Canteen Account: $10,916.75

BSC Account $12,467.00

[IS THIS RIGHT-WEREN’T THE FIGURES TO DATE OF MEETING AVAILABLE?]

	Motion
	To accept the reports as tabled by the Principal, the Secretary and the Treasurer.

	Moved
	Lisa Vezgoff

	Seconded
	Peter Holmes

	Carried
	Unanimously


General Business

Sub Committee Reports

Communications Sub Committee Report

The Communications Sub committee Report was tabled by Lisa Vezgoff: -

Main points:

· Class Coordinators role description

· Canteen Coordinator to be appointed

· Email address set up for correspondence between class coordinators, parents and the P & C Executive

Noted that this was the first Association meeting for the year and most sub committees have been inactive over the summer recess with consequently nothing to report.

Appointments of class co-ordinators for 2010

Lisa advised that in conjunction with others she had organised volunteers for most class co-ordinators.

Balance to be finalised by Lisa and list to be provided to committee next meeting with contact details. 

Appointment of chair persons for the 6 Sub–Committees:

All positions were declared vacant and applications called for.

1. Events Sub Committee

Jodie Pryor advised the meeting she was willing to accept an appointment as Chairperson of the Events Sub Committee.

	Motion
	To appoint Jodie Pryor Chairperson of the Events Sub Committee.

	Moved
	Peter Holmes

	Seconded
	Elaine Dale

	Carried
	Unanimously


2. Grounds & Facilities Sub committee

Dan Bishop advised the meeting he was willing to accept an appointment as Chairperson of the Grounds and Facilities Sub Committee.

	Motion
	To appoint Dan Bishop Chairperson of the Grounds & facilities Sub Committee.

	Moved
	Peter Holmes

	Seconded
	Elaine Dale

	Carried
	Unanimously


3. Innovations Sub committee

         Lorraine Holmes had earlier advised the Vice President that she was willing to accept an appointment as Chairperson of the Innovations Sub Committee.

	Motion
	To appoint Lorraine Holmes Chairperson of the Innovations Sub Committee.

	Moved
	Peter Holmes

	Seconded
	Scott Bulliman

	Carried
	Unanimously


4. Before School Care Sub committee

Leanne Pattinson advised the meeting she was willing to accept an appointment as Chairperson of the Before School Care Sub Committee.

	Motion
	To appoint Leanne Pattinson Chairperson of the Before School Care Sub Committee.

	Moved
	Peter Holmes

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


5. Canteen Sub Committee

Sheralea [INSERT] advised the meeting she was willing to accept an appointment as Chairperson of the Canteen Sub Committee.

	Motion
	To appoint Sheralea [surname] Chairperson of the Canteen Sub Committee.

	Moved
	Peter Holmes

	Seconded
	Elaine Dale

	Carried
	Unanimously


6. Communications Sub Committee

Lisa Vezgoff advised the meeting she was willing to accept an appointment as Chairperson of the Communications Sub Committee.

	Motion
	To appoint Lisa Vezgoff Chairperson of the Communications Sub Committee.

	Moved
	Peter Holmes

	Seconded
	Scott Bulliman

	Carried
	Unanimously


Dates for Committee meetings for 2010

Dates were selected for the committee meetings for the balance of the year, the executive meetings and the 2010 AGM as follows:

10th of March 2010                [Executive meeting 3 March 2010]

5th of May 2010                    [Executive meeting 28 April 2010]

9th of June 2010                   [Executive meeting 2 June 2010]

11th of August 2010              [Executive meeting 4 August 2010]

8th of September 2010          [Executive meeting 1 September 2010]

27th of October 2010             [Executive meeting 20 October 2010]

17th of November 2010         [Executive meeting 10 November 2010]

AGM Wednesday 1st of December 2010

2009 Financial Audit

Audited financial statement for 2009 finalised By Jo Jeffries and tabled.

Auditor advised that the Associations financial position is sound and made some suggestions in relation to record keeping which are to be acted on by new treasurer.

Back to School & welcome to new parents function

Due to inclement weather the function planned for Friday 19 February at Glastonbury Gardens could not safely proceed. General discussion on alternatives. Noted that next year the school hall would be available as a venue for this function which would be ideal. Generally agreed that informal class gatherings organized by class co-ordinators would be the best option this year.

	Motion
	To cancel 2010 Back to School function scheduled for 19 February 2010 and replace it with informal gatherings at class level organised by Class co-ordinators.

	Moved
	Peter Holmes

	Seconded
	Elaine Dale

	Carried
	Unanimously


Voluntary donations for 2010

Contribution percentage was 63% for 2009. 

Noted no increase to amount called for from parents as voluntary contribution for some years and maximum permissible increase is annual CPI increase or $5.00 per annum. Last years contributions sought were $50.00 per child and $80.00 per family. Agreed that an increase was justifiable and due.

	Motion
	Voluntary contributions be increased to $55 per child, or $85 per family.

	Moved
	Peter Holmes

	Seconded
	Elaine Dale

	Carried
	Unanimously


Paul to issue the usual notices to parents asking for payment of the voluntary donation.

Request for Support Teacher funding - presentation by Joy Lynch

Austinmer Public School performs very well overall but there are a number of students who have been identified as requiring individual support and assistance to achieve required literacy levels for their age. Paul Peterson briefed the P & C on government funding available. The school is in some respects a victim of its generally high outcomes which means the funding options are more restricted. Schools not performing as well are eligible for additional funding due to the apparent greater need. The school as a result does not satisfy the criteria which would allow it to receive additional funding for a support teacher. Effectively the position is that of a teachers aide. It is a non-teaching but support position.

Joy Soper explained to the meeting the role of the support teacher and how he/she would assist the Learning Support Team (“LST”). Funding to cover the “on costs” of a support teacher on a part time basis to the extent of $12,000.00 was required with the school paying the additional $2,500.00 to cover the total costs. offered a verbal submission to the P & C to obtain funding from the P & C for a Support Teacher. The meeting was advised that this funding was not available elsewhere and that its provision by the Association would greatly assist the LST

Joy and the school sought sufficient funds to employ the required Support Teacher for three (3) days per week for four (4) hours per day. She indicated that additional funding, if provided, could allow the employment of the Support  Teacher for additional days. 

The members considered the additional costs to employ a Support Teacher for the role contemplated for both 4 and 5 days for 4 hours per day over that period. The cost of funding this option over 4 days was calculated at $16,700, of which the school could again contribute only $2,500 (this being the limit under existing budget). This meant a contribution of $14,200 contribution from the P&C.

The meeting agreed that the P&C should accept the request and provide a level of funding necessary to assist the LST. 

The benefit to students by funding a Support Teacher to provide intensive support were noted as:-

· Enhanced learning outcomes for students with learning disabilities and/or those students requiring additional teaching time or support.

· Enhanced learning outcomes for all students through a fair and equitable distribution of teaching time shared across all students.

Agreed this was a worthwhile use of P&C funds. Considerable discussion on the amount to be donated taking into account likely fund raising this year and other amount of money available and required by other projects such as the new hall when finished.

It was suggested by the Treasurer that to pay any agreed amount by instalments over the year would make setting a budget a lot easier.

	Motion
	Motion that the Association donates the sum of $14,200.00 to the school to be applied towards funding the annual costs of a part time Support Teacher to be employed by the School  to work four hours per day for four days per week to assist the Learning Support Team, with the balance of these costs of $2500.00 to be provided by the school.

	Moved
	Scott Bulliman

	Seconded
	Dan Bishop

	Carried
	Unanimously


	Motion
	Motion to pay to the School the amount of $14,200.00, as approved to assist with the funding of a part time Support Teacher,  by four equal installments with the first due forthwith and the balance within 7 days of the commencement of terms 2, 3 and 4.

	Moved
	Elaine Dale

	Seconded
	Scott Bulliman

	Carried
	Unanimously


	Motion
	Motion to pay to the school the amount of $14,200.00, as approved to assist with the funding of a part time Support Teacher,  by four equal instalments with the first due forthwith and the balance within 7 days of the commencement of terms 2, 3 and 4.

	Moved
	Elaine Dale

	Seconded
	Scott Bulliman

	Carried
	Unanimously


Noted: That if at any point during the year if funding for a Support Teacher(s)  to assist the Learning Support Team becomes available from DET or other sources the P&C commitment may be withdrawn.

The P&C raised it’s concerns at the inadequate government funding for this important role.

	Motion
	Motion that the P&C write to the Minister for Education seeking clarification as to why school funding is inadequate to fund the costs of a part time Support Teachers of the type to be engaged to assist the Learning Support Team

	Moved
	Peter Holmes

	Seconded
	Scott Bulliman

	Carried
	Unanimously


Noted: Noted that P&C will liaise with Principal as to the form of the letter to Minister for Education.

New signatories to Association Bank Accounts

Noted that Jo Vercoe and Jon Bosker who were signatories to Association accounts in 2010 had not stood for re-election this year and new office holder to be added in their stead. 

Each account operated to have 3 signatories with the signature of 2 out of 3 signatories sufficient to authorise payment by cheque.

Noted that he following signatories remained and would not need to be replaced:

P&C Account - Steve Jenkins.

Canteen Account - Steve Jenkins; and

BSC Account – Carolyn Seal. 

	Motion
	That Elaine Byrne and Scott Bulliman be added as signatories to the P&C Account, Canteen Account and BSC Account.

	Moved
	Peter Holmes

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


	Motion
	That the Treasure take all such action as is required to replace the former signatories to the Associations bank accounts with the new signatories approved by the meeting. 

	Moved
	Peter Holmes

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


Minutes of Previous meeting
The Minutes of the Meeting conducted 2 December 2009 were again tabled.
	Motion
	The minutes of the meeting conducted 2 December 2009 be accepted as a true and correct meeting of that meeting.

	Moved
	Peter Holmes

	Seconded
	Lisa Vezgoff

	Carried
	Unanimously


Matters arising from minutes of previous meeting

Adjourned to next meeting.

The meeting was then closed.

